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Abstract

The Degree of Gaza Governorates Secondary Governmental School Principals'
Practicing of Excellence Management in Light of the European Excellence
Model EFQM and the Concerned Ways of Development.

The researcher: Effat Yasser Shawwa.
The Supervisor: Prof. Alyan Abdallah EI —-Holy.

This study aimed at identifying the degree of Gaza governorates secondary
governmental schools principals' practicing of excellence management in light of the
European Excellence Model EFQM from the teachers' point of view. It also aimed at
finding out the significance of differences between the mean scores of the
evaluations of Gaza governorates secondary governmental schools teachers at level
(o < 0.05) to their schools principals' practicing of excellence management in light of
the European Excellence Model EFQM attributed to the study variables (gender,
academic specialization, educational qualification, directorate and years of service).
It also presented some ways for developing principals' practicing of excellence
management.

For achieving the study aims, the researcher followed the descriptive analytical
approach and designed a questionnaire for this purpose consisted of (58) items and
divided into six domains (leadership, policies and strategies, people (human
resources), relationships and material resources, administrative processes and
services provided to community). The study population was (2307) teachers in the
secondary schools in the West of Gaza, the North of Gaza and the East of Gaza
Directorates. The questionnaire was applied to a sample of (476) teachers with a
percentage of nearly (%021) of the study population. And, the statistical data was
processed by using the statistical program (SPSS).

Analyzing the data statistically, the study came up with the following results:

1. The degree of Gaza governorates secondary governmental schools principals'
practicing of excellence management in light of the European Excellence Model
from the teachers' point of view was high with a mean score of (3.98) and a
percentage of (%79.60).The percentages of the principals' practicing of the six
domains were respectively as follows: relationships and material resources
(9%081.40), leadership (%80.60), administrative processes (%80.40), people
(human resources) (%79.60), services provided to community (%78.20), and
policies and strategies (%77.40).

2. There were no statistically significant differences at level (a < 0.05) between the
mean scores of the evaluations of Gaza governorates secondary governmental
schools teachers to their schools principals' practicing of excellence management
attributed to the gender variable in all the domains of the questionnaire except
those of (leadership and administrative processes) in favour of male teachers.



3.

There were no statistically significant differences at level (a < 0.05) between the
mean scores of the evaluations of Gaza governorates secondary governmental
schools teachers to their schools principals' practicing of excellence management
attributed to the variables (academic specialization, educational qualification and
years of service).

There were no statistically significant differences at level (a < 0.05) between the
mean scores of the evaluations of Gaza governorates secondary governmental
schools teachers to their schools principals' practicing of excellence management
attributed to directorate variable in all the domains of the questionnaire except
those of ( policies and strategies and administrative processes) in favour of the
East of Gaza Directorate compared to the West of Gaza Directorate, while there
were no differences between the Directorate of the West of Gaza and that of the
North of Gaza and also between the East of Gaza Directorate and that of the North
of Gaza.

In light of the study results, the researcher may recommend the following:

1.

Adopting the culture of excellence by the Ministry of Education and Higher
Education and promoting it among the school principals through courses and
workshops held by the ministry.

Adopting one of the excellence models, especially the European Excellence
Model EFQM by the Ministry of Education and Higher Education to be used as
an effective way for assessing the performance in our schools.

Involving the schools principals to representatives from the local community in
formulating the school annual plan .

Encouraging the school principals to identify the teachers' training needs in
coordination with supervisors and teachers themselves.

Reconsidering the systems and mechanisms used by the Ministry of Education
and Higher Education for evaluating the performance of the employees to
ensure transparency and to achieve their satisfaction.

Restructuring the school processes by the school principals to provide new
effective ways in order to achieve the target educational goals and the
satisfaction of the school stakeholders.

Activating the mutual visits between schools and encouraging principals to stick
to them.

Activating the school role towards the community and promoting this role
among principals.
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