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Abstract

Title of the Study: Leadership skills prevalent among the heads of academic departments at the University of Taif from the
viewpoinl of faculty members.

Researcher Name: Othman Omar Mohammed AL-shehry.

Supervisor Name: d. Abdullah Hamidi.

Degree: Master of Educational Administration and Planning. Year: 1437 AH [ 2015.

The scientific: Department of Educational Administration and Planning, Facully of Education at the University of Umm Al-
(ura in Makah.

Aims of the study: Ahidvt present study was lo identify the degree of availability of leadership skills humanitarian and
technical, administrative and intellectual creative prevailing among the heads of academic depariments Taif University, from
the viewpoint of faculty members, and identify the impact of specialization, type, experience and nationality in the estimation
of leadership skills level (human, technical and administrative, intellectual, creative) with heads academic departments at the
University of Taif....

Curriculum and study tool: The study followed the descriptive approach.

The study tool : a questionnaire to learn about the availability of leadership skills among the heads of academic
departments.

The study sample: The study sample consisted of 210 faculty members were selected at random.

Statistical processors It has been using averages, standard deviations, and one-way analysis of variance test and t-test for

two independent groups.

The mosl imporlant resulls
It came the degree of heads of departments of humanitarian and adminisirative, technical and intellectual skills from the
perspective of members of the community high for all indicators, and came human skills in first place, followed by
administrative technical skills The skills and intellectual skills, and in general, the leadership skills of the department
heads are available with a high degree, there are no significant differences statistically between the mean scores of the
respondents about the degree of heads of academic departments of human skills - technical - adminisirative) by sex,
while statistically significant skills came (intellectual), no statistically significant differences between the mean scores of
the respondents about the degree of heads of academic departments of the skills (human - technical - intellectual
Aladarih-) by nationality variable, there are no statistically significant differences between the mean scores of the
respondents about the degree of heads of academic departments skills (humanitarian - technical - administrative) By
college, while were statistically significant intellectual skills, there are no significant differences differences between the
mean scores of the respondents about the degree of heads of academic departments practices of the skills (human,
administrative, technical), to variable depending on the number of years of experience, while no statistically significant
differences in intellectual skills of the total score and the resulis were in favor of the most experience

The most important recommendations
The need to increase the awareness of heads of departments of the importance of skills prevailing leadership and its
importance in the development of educational work within the department and college, find ways working to increase
effective links between academic departments within the blunt particular, sections corresponding lo the faculties of other
universities, and dissemination of oulstanding strategic plans at all to lake advanlage of them when building the
proposed strategic plans for each depariment and the College, working to raise the level of heads of academic
departments to provide development programs by the university and the ministry.
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