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ABSTRACT

The Extent Unplanned Six sigma using impact in
Housing bank for trade and finance

Prepared by:
Mohanad AL- Kateeb

Supervised by:
Prof. Mohamed AL- Naimi

The study aimed at applying the six sigma standards on Housing Bank for

Trade and Finance environment to knowing the applying level.

In order to achieve the objectives of the study, and to gather the primary
information, the researchers designed tow a questionnaire. The statistical package
for social sciences (SPSS) program was used to analyze and examine the
hypotheses. The study sample consists of (120) employee by random sample
working in Housing bank for Trade and Finance and (310) customers. After
executing the descriptive analysis and regression analysis to study hypotheses; the

sudy concluded that:

1. There is significant statistical impact to employee incentive, effectiveness

increase on customer satisfaction improvement.



2. There is significant statistical impact to operational process on customer
satisfaction improvement.
3. There is significant statistical impact to organizational Structure on customer
satisfaction improvement.

4. There is significant statistical impact to internal control environment on

customer satisfaction improvement.

5. There is significant statistical relationship between six sigma on time circle

reduce.

6. There is significant statistical relationship between six sigma changes on

mistake reduce.

7. The sigma level in Housing bank for trade and finance for all standards fell

between the three and four level
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(4) Gae
g e

3 Al o gualt 1 Al o guat

Sigma Gede JS3 Sigma Qoo S

1.042 3.125 52,100 52,100 0 933,200
1.083 3.25 40,100 40,100 0.125 915,450
1.125 3.375 30,400 30,400 0.25 894,400
1.167 3.5 22,700 22,700 0.375 869,700
1.208 3.625 16,800 16,800 0.5 841,300
1.25 3.75 12,200 12,200 0.625 309,200
1.292 3.875 8,800 8,800 0.75 773,400
1.333 4 6,200 6,200 0.875 734,050
1.375 4.125 4,350 4,350 1 691,500
1.417 4.25 3,000 3,000 1.125 645,650
1.458 4.375 2,050 2,050 1.25 598,700
1.5 4.5 1,300 1,300 1.375 549,750

1.542 4.625 900 900 1.5 500,000
1.583 4.75 600 600 1.625 450,250
1.625 4.875 400 400 1.75 401,300
1.667 5 230 230 1.875 354,350
1.708 5.125 180 180 2 308,500
1.75 5.25 130 130 2.125 265,950
1.792 5.375 80 80 2.25 226,600
1.833 5.5 30 30 2.375 190,800
1.875 5.625 23.4 23.4 2.5 158,700
1.917 5.75 16.7 16.7 2.625 130,300
1.958 5.875 10.1 10.1 2.75 105,600
2 6 3.4 3.4 2.875 84,550

1 3 66,800
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(5) @anle
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(HO1.1) 3931 oyl g

s ead Lida) (rhaucil) ohes ol LS Bal g (gl Judonlt dudluas ) A 63 3o arg ¥

(0.05) AW Soluas s
Model Summary
Adjusted R Std. Error of
| Model R R Square Square the Estimate
1 668 446 436 55396
ANOVA
Sum of
Model Squares Mean Square F Sig.
1 Regression 10.317 10.317 140.097 .000
Residual 24243 307
Total 34 559
Coefficients
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.095 372 2.581 012
sumsuper 565 097 668 5798 .000
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(HO1-2) D) st oty

(St Wi 5 et Ly (sl ol AuudZH) Olglaalt dadluacr| AIY3 63y dapg ¥

(0.05) &4%a
Model Summary
Adjusted R Std. Error of
Model R R Square Square the Estimate
1 629 392 391 65716
ANOVA
Sum of
|_Model Squares Mean Square F Siq.
1 Regression 3.760 3.760 113.676 .000
Residual 32.822 432
Total 36.582
Coefficients
Standardized
Unstandardized Coefficients Coefficients
|_IModel B Std. Error Beta t Sig.
1 (Constant) 1.384 540 3.049 .003
sumcenter 478 162 629 2.951 .004
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(HO1.3) AUILLH s pad! s pidf

SoLuace i g Shaat! Lidyy () (ol (padALLY JSaglt Ailuar| AIYS (63 31 drga ¥

(0.05) %2
Model Summary
Adjusted R Std. Error of
R R Square Square the Estimate
1 593 351 592 35097
Coefficients
Standardized
Unstandardized Coefficients Coefficients
|_Model B Std. Error Beta t Sig.
1 (Constant) 1.700 199 097 923
sumadala 916 056 593 16.410 .000
ANOVA
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 33.172 33.172 94275 .000
Residual 9.608 123
Total 427380
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(HO1-4) Ao o1 A | i 1

s 5 et ey (putil) (ks el ik} e o1 At Al ALY (63 30 g U

(0.05) A3 Sgotuwe
Model Summary
Adjusted R Std. Error of
Model R R Square Square the Estimate
1 525 275 524 66344
ANOVA
Sum of
|_Model Squares Mean Square F Sig.
1 Regression 612 612 66.144 .000
Residual 130.286 440
Total 130.898
Coefficients
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.935 .041 85.865 .000
ac2 071 .060 525
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(0.05) A Soiue dis AalSH g Sgdl )90

Model Summary

Adjusted R Std. Error of
Model R R Square Square the Estimate |
1 582 338 337 66316
ANOVA
Sum of
|_Model Squares Mean Square F Sig.
1 Regression .039 039 61.908 .000
Residual 131.055 440
Total 131.094
Coefficients
Standardized
Unstandardized Coefficients Coefficients
|_Model B Std. Error Beta t Sig.
1 (Constant) 1.603 .044 80.309 .000
d -.007- 023 582
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(HO3) AULL Ay i
AL ol s Lapgus 74 Ly (i) S (s diluarf A1 O3 ARG by W
(0.05) A Gotuwe dis sllas

Model Summary

Adjusted R Std. Error of
Moaodel R R Square Square the Estimate
1 653 427 426 66316
ANOVA
Sum of
|_Model Squares Mean Square F Sig.
1 Regression .039 .039 90.128 .000
Residual 131.055 440
Total 131.094
Coefficients
Standardized
Unstandardized Coefficients Coefficients
|_Model B Std. Error Beta t Sig.
1 (Constant) 1.454 .044 80.309 .000
d -.007- 023 653
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