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Abstract
The degree of practicing the principals of UNRWA schools in the provinces of Gaza
for the electronic management and its relationship to the delegation of authority.

This study aimed to identify the degree of practicing the principals of UNRWA schools
in the provinces of Gaza for the electronic management, and the degree of exercising the
delegation of authority, and disclosure of the relationship between the average estimate of
respondents to the degree of delegation of authority , through answering the following
questions:

1 - What is the degree of practicing the principals of UNRWA schools in the provinces of
Gaza for the electronic management of their standpoint?

2 - What is the degree of practicing of principals of UNRWA schools in the provinces of
Gaza for the delegation of authority in the provinces of Gaza from the standpoint of their
teachers?

3- Are there a statistical differences at the level of function (a0 < 0.05) Between the
average of sample estimates to the degree of practicing the principals of UNRWA
schools in the provinces of Gaza for the delegation of authority attributed to the personal
characteristics of the sample, namely: (gender, educational qualification, training courses,
years of service)?

4 - Are there a statistically significant correlation at the level of function (o < 0.05)
between the average estimate of respondents to the degree of practicing the electronic
management and average estimate of respondents to the degree of delegation of authority
to principals of UNRWA schools?

To achieve the objectives of the study the researcher followed the descriptive analytical
method, and has designed two questionnaires, the first questionnaire measure the degree
of practicing the school principals for the electronic management from their perspective
and contains (24) paragraph, and the second questionnaire measure the degree that school
principals to delegate authority from their teachers’ standpoint and contain
(34)paragraph, and have been confirmed the veracity of the questionnaire in two ways:
Certified arbitrators, and certified internal consistency, and have been proved in two
ways: Split-half method and the method of alpha Kronbach.

The questionnaire was distributed to the sample consisted of (30) principals and (270)
teachers. To process the data statistically, were used: a program of statistical packages
(spss), Pearson correlation coefficient, Split-half method, alpha Kronbach coefficient,
averages, percentages, test (T) for independent samples, analysis of variance unilateral.

After analyzing the data of the study statistically ,the researcher found the following
results:



1 - The degree of practicing the principals of UNRWA schools for the electronic
management of their standpoint came significantly depending on the standard used in the
study, and where got the arithmetic average relative of 80.54%.

2 - The degree of practicing the principals of UNRWA schools to delegate authority from
the standpoint of their teachers were significantly depending on the standard used in the
study , and where got the arithmetic average relative of 75.82%.

3 - There is no statistical differences at the level of function (a < 0.05)between the
average of sample estimates to the degree of practicing the principals of UNRWA
schools for electronic management attributed to( gender , training courses, years of
service).

4 - There is a correlation between the degree of practicing the principals of UNRWA
schools for the electronic management and the delegation of authority they have from the
standpoint of their teachers significantly, with arithmetic average relative of 73.07%.

According to the previous results ,the researcher recommends the following:
1- Raising the level of cultural awareness of the importance of the electronic
management in the daily administrative work.

2 - Optimum utilization of technology tools and equipments available within the school,
from Internet networks and computer networks to get the job done and simplify its
procedures, and consider these equipments as such investment for the school and not
obtaining for it.

3- Increasing financial support for holding lectures, research and training programs in the
field of the electronic management.

4 - The need to update the school's website, and put all that is new to communicate better
with the school.

5 - Adoption of the use of technology as condition of appointment of new principals,
because it reduces the future burden on the school on the achievement of its
administrative work.

6 - Attracting trained and distinctive competencies of trainers and experts design and
software development and technicians in the field of electronic management to take
advantage of their expertise in the training of personnel and production of modern
electronic programs appropriate.
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