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Abstract

The reality of the professional performance of the
governmental schools' principals in the light of the
application of electronic management in Gaza
Governorates

This study aimed to identify the reality of professional performance for
principals of governmental schools' principals in the light of the
application of electronic management in Gaza Governorates, by
answering the questions the study follows:

1. What are the advantages and positive aspects of the application of
electronic management in managing school?

2. What is reality of applying E-management in school administration?
3. What are the constraints of the application of electronic
management in school administration?

4.  How can we get benefit from the experiences of advanced countries
in this area?

5. Are there significant differences in the performance of professional
principals of governorate schools in Gaza Governorates in the light of the
application of electronic management due to the variables (sex,
educational qualification, years of experience, the school district)?

To achieve the objectives of the study, researcher followed the
descriptive and analytical, and has designed a questionnaire consisting of
(74) hints, distributed to the four areas (the benefits and advantages for
the application of e-management in school administration, the reality of
the application of e-management in school administration, obstacles to
the application of e-management in school administration, how to
develop the application of electronic management in school
administration from the viewpoint of governorate principals' schools)

The reality of the questionnaire has been confirmed in two ways /
approved the arbitrators and the internal consistency and sincerity.

The stability of the questionnaire has also been confirmed in two ways /
method retail mid-term and the method Alpha Cronbach, questionnaire
was distributed on the study sample consisting of all governorate

principals' schools in Gaza Governorates for the academic year (2011-
2010) whose number (344), (318) has responded, i.e. (92.4%).



To treat the data statistically we use / Stochastic packages for social
science (SPSS) — Bearson correlation coefficient — retail mid-term and the
coefficient Alpha Cronbach - percentages, averages and frequencies, -
Jetman Coefficient , Spearman Brown Coefficient - (T) test for two
independent samples - One Way ANOVA - Toky test for multi
differences .

After analyzing the study data statistically, the study reached the
following results /

1 . The professional performance degree of school principals in the light
of the application of electronic management in the governorate schools in
Gaza Governorates greatly in general and the percentage of questionnaire
response in general is (73.0%)

For the areas of questionnaire, the result was as follows /

The coherent benefits and advantages of the application of e-
management in school administration in Gaza Governorates are (78.73) ,
The reality of the application of e-management in school administration
from the viewpoint of school principals in Gaza Governorates is
(71.93%) , The obstacles that prevent the application of electronic
management from the viewpoint of school principals in Gaza
Governorates are (64.32%) ,How to develop the application of e-
management in school administration from the viewpoint of school
principals in Gaza Governorates is (77.39%)

2 . There are no statistically significant differences at the level of
function (0.05 > a) between the average estimate study sample of the
reality of professional performance for principals of governorate schools
in the light of the application of e-management in the governorate
schools in Gaza Governorates due to the variable sex (male - female) in
the total sum of the questionnaire areas, and in the first, and the second
area (advantages for the application of e-management and the reality of
the application of the e-management), while there are statistically
significant differences in the third and the fourth area (the obstacles of
professional performance in the application of e-management and how to
develop the application of e-management in school administration from
the viewpoint of governorate principals' schools) in favor of males.



3 . There are no statistically significant differences at the level of
function (0.05 > a) between the average of estimate study sample of the
reality of professional performance for governorate school principals in
the light of the application of e-management in Gaza Governorates due
to the variable qualification (Diploma, Bachelor, Master and above).

4 . There are no statistically significant differences at the level of
function (0.05 > a) between the average of estimate study sample of the
reality of professional performance for governorate school principals in
the light of the application of e-management in Gaza Governorates due
to the variable of the educational region, but there are differences in the
fourth area for Khan Younis opposite the west of Gaza and for the east of
Gaza opposite the west of Gaza.

5. There are no statistically significant differences at the level of function
(0.05 > a) between the average estimate study sample of the reality of
professional performance for governorate school principals in the light of
the application of e- management in Gaza Governorates due to the
variable service (less than 5 years, 5 10 years, more than 10 years) in the
total sum of the questionnaire and in the areas.

the results of studies and the most important are/
1- Working on publishing electronic administrative technology.

2- Setting Strategic plans to support schools and provide them with
networking site.

3- Preparing members of administrative staff at school (principals,
deputies, secretaries, administrative assistant) to shift towards the
e-management through motivating them to attend aimed training courses
in the area of e- management.

4- Providing the technical factor of computer and programmers that
schools need to convert to electronic management.

5- The allocation of sufficient financial budgets for the application of e-
management project.

6- Supplying schools with modern computers, suit applications of the
electronic management in all schools in order to deal with this technique.



7. Providing the necessary infrastructure for the application of
electronic management of physical and human settings with appropriate
training for administrators in schools.

8. Increasing various funding sources, either internally or externally to
support the application of e-management project in school management.
9. Attracting trained and excellent staff of trainers, designing and
developing electronic program experts and technicians in the field of e-
management to take advantage of their experience in training the
employees at school and producing suitable modern electronic programs.
10. Updating and maintaining the electronic devices at schools, by the
follow-up technicians.

11. Holding training courses on the application of electronic
management of all school administrators to develop their abilities and
motivate them to work in the electronic management.

12. Providing protection devices to ensure the secrecy and security the
administrative information and respect her privacy to provide an
atmosphere of confidence and peace.
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