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Abstract

Thereality of the supervisory practices of the UNRWA
educational supervisorsin Gaza in thelight of total
quality principles and its develope methods .

This study aimed to answer the following major question: " What is
the reality of the supervisory practices of the UNRWA educational
supervisors in Gaza in the light of total quality principles and what
are the methodsto develop it ? "

The following questions are derived from the major question :

1- What is the level of the supervisory practices of the UNRWA
educational supervisors in Gaza in the light of total quality principles
from the view of supervisors and headteachers ?

2- Are there statistic differences between supervisors and headteachers
in their average of estimations about the level of the supervisory
practices of the UNRWA educational supervisors in Gaza in the light
of total quality principles ?

3- Are there dstatistic differences in the average of estimations of
supervisors and headteachers about the level of the supervisory
practices of the UNRWA educational supervisors in Gaza in the light
of total quality principles attributed to the following variables :
gender, scientific qualification and the number of experience years ?

4- What will be the framework for developing the supervisory practices
of the UNRWA educational supervisors in Gaza in the light of total
quality principles ?

The descriptive analytical method was used in this study , while the data
collection tool was a questionnaire which consisted of (60) items
distributed to the following five domains :

1- Focus on customers.

2- Focus on the quality of teachers performance.

3- Interest in team work.

4- Effective educational leadership.

5- Continuous improvement and excellence
Its content validity was judged by a group of educational experts , and its
reliability was calculated ,which was (0.98) .
The questionnare was distributed to all educational supervisors and
headteachers in UNRWA (245) , and responded (85.6%) of them .



The data was analyzed by using SPSS & EXCEL programs.
The results of this stuudy were summarized as follows :

1-

The degree level of the supervisory practices of the UNRWA
educational supervisors in Gaza in the light of total quality
principles was high .

The principle of continuous improvement and excellence had the
first rate , but the principle of focus on the quality of teachers
performance had the fifth rate .

There are dtatistic differences for the supervisors at the level of
(0.01) between supervisors and headteachers in their average of
estimations about the level of the supervisory practices of the
UNRWA educational supervisors in Gaza in the light of total
guality principles just in all questionnare items and the following
domains : focus on customers , focus on the quality of teachers
performance, interest in team work .

There are no statistic differences attributed to gender variable at the
level of (0.05) in the supervisors and headteachers average of
estimations about the level of the supervisory practices of the
UNRWA educational supervisors in Gaza in the light of total
quality principles in all questionnare items and domains except the
domain of principle of focus on the quality of teachers performance
, which was for males .

There are no dtatistic differences attributed to scientific
gualification and the number of experience years variables at the
level of (0.05) in the supervisors and headteachers average of
estimations about the level of the supervisory practices of the
UNRWA educational supervisors in Gaza in the light of total
guality principlesin all questionnare items and domains .

Accordingly , the researcher's major recommendations are :

- The essential need for adoption of total quality systems in
educational supervision .

- Holding training courses for educational supervisors to point
the total quality , its principles , and its role in developing
educational prosses .

- More interest in using the supportable supervisory techniques
according to teachers professional needs .

- Increasing the number of supervisors and decreasing their
administrative and technical loads .
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LNITED NATIONS RELIEF AND WORKS AGENCY

LESTINE REFUGEES IN THE ST
nternal/Ext ancy MNotic
25 April 2006
POST TITLE: Grade: 12 Department: Location: Number of Posts:
School Supervisor Salary: $866.60 Education Gara One Post
{Mathematics)
B} Experience

| PLACE IN THE ORGANIZATION -
This position works under the supervision of the Head
Education Development Centre.

2. FUNCTIONS AND RESPONSIBILITIES :-
In accordance with established Agency policy and
procedures;

{A) Iz responsible for the owerall supervision of
Mathematics teaching in Apency schools and for the
training of teachers of Mathematics in the field to
which assigned,

(B) Assists in the selection of most qualified and
capable teachers, the drafting of a suitable in-service
programme of teacher training and carrying out of
the training, programme.

(C) Superviscs and guides the teachers of Mathematics
in the classroom by demonstration, critique and
reports of ther performance.

Advises on the suitability of Mathematics teaching
materials inclading textbooks

(D}

{E) In consultation with ather specialist staff, advises on
the selection, preparation of hsts and distrnibution of
librarvy books, cguipment and tools to schools
required for the teachimg of Mathematics as may be
required.

(F} Performs such other dubics as mav bo

i MINIMUM QUALIFICATIONS :-

A)  Education

- University degree with a major in the subject to be
supervised plus at least one vear of professional
teacher training; or

- A university degree with a major in a related subject
plus a minor in education

A minimum of eight years satisfactory tcachmg
experience of which at least five years should be in
the relevant subject at or above the preparatory level

€) Language
Good knowledge of spoken and written Arabic
and English

4. B IFICATI i-

(1} Advanced degree in education and teaching
methodology

(i} A valid driving license.
5 ﬂTHE'R INEEERN[ATI!!E =

- Job involves imtensive travel within the figld of
duty staton,

- UNRWA is an ecgual opportunity employer and
welcomes  applications from male and  female
candidates

- [t 15 Agency policy to give full consideration to disabled
candidates whose disability does not militate against the
effective performance of the dutics of the post.

- Staff members are subject to the authority of the
Commissioncr-General and to assignment by him (o any
of the activitics or offices of the Agency in or outside
the area of its operations.

- Appointment to this post is subject to probationary
gervice of 12 months duration. Upon the satisfactory
completion of this probationary period appomtmgnt will
be confirmed subject to the continnng need for the post

- The Agency's Administration reserves the right to make
no appointment if a suitable candidate cannet be found
from among the applicants without giving reasons.

- Among candidates of equal ment, priority wall be
given to inemnal candidates and registered Palestine
refupee

APPLICATIONS:-

Interested candidates should apply by completing 2 Personal History Form in English submitting it to Field Personnel
Officer directly or to the Head of the nearest UNRWA installation in order for the applications to reach the Personnel

Division not later than 15 May 2006

Ibrabum Hahal
Field Personnel Officer
LUNRWA- Gaza
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