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CHURCHILL. Sir Winston Spencer.

I can hear il now : speeches of Sir Winston Churchill; edited by
E.R. Murrow and F.W, Friendly. - London : Philips, (1957). - Phono-
disc (2s. 12 in. 33 rpm.)

RAISING the «Empress of Canaday in Gladstone Dock, 3 March.
1954. - Bootle : Bootle Fire Brigade, 1954. -~ Film (10min. b & w, 16
mmni.)

Summery : Shows how the ship was raised afier she rolled over
and sank due to the effects of a fire on board,
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An OQOutline

1. Introduction

A. The meaning of the word «discipline.»
B. Discipline is related to the educational goals.

11. What causes disciplinary problems ?

Teacher’s lack of social and teaching skills.
Curriculum which is unrelated to children’s needs.

Unsatisfied needs of children.
Probiems related to the structure of the gronp.

A
B
C. Administrative aspects of the school.
D
E
[11. The role of the tcacher as a leader of his group

A. Prevention of problems by :

securing the cooperation of students.

planning a varied program.

R

gelting acquainted with”children both as individuals and
as a group.

4. trying ta create self-disciplined students.
B. 5. correcting misbehavior.

1V, Evaluating some of the procedures used by teachers to correct
mishehavior

A. Having a conference with the misbehaving child.
B. TIgnoring minor acls of mishehavior.
C. Outcomes of punishment.

V. Conclusions

1 (V)



Introduction Discipline within the school is often a mejor problem to
both feachers and administrators. New teachers are cspecially concerned
with how to huandle disciplinary problems. However this does not niean
that only new teachers face such problems. In fact. although good teach-
ing may reduce the number of problems, it cannot wholly eliminate them.
Let us examine what the word edisciplines means, Webster gives us
several different meanings

1. controf gained by cnforcing obuidience or order

2. self-control

3. system of rules governing conduct

4. punishment.

So what kind of discipline should we seek? If we jook at the past
we find that the teacher has dominaed the situation in the classroom.
He has been the boss.... Such a concept “of discipline is both irrelevant
and ineffective in a democratic system of education. It is important to
note that discipline should always be connected with cducational goals.
The aim of education is to create a well-rounded personality. [t follows
that whatever discipline we might usc. we Sshould recognize the righis
and dignity of every individual. b In Grambs we read. « ... discipline
really succeeds only when it contributes to the development of democ-
ratic individuals, enabling them to perform satisfactovily Lhe  varjous
roles of the worker. parent and citizen. 2»

What causes disciplinary problems

Discipfinary problems arc the result of many factors. The teacker's
lack of social or teaching skill is one of the major ones: making personal
remarks about the students, having favorites. being insensitive to special
problems of the children. being inconsistent... to name a faw. Sometimes
teachers display lack of teaching skill by giving vague assignmenis, hoing
confused about classroom routine. giving tests on uvnrequired materials.
ete. It is very difficult for a teacher who facks both skills to handle his

classroom. 3

{.  Shevinkov, G. : Discipline (or Today’s Children aid Youth,
pp. 2-8.

Grambs® Jean: Modern  Methods in Sceondary  Education,
p. 452.

3. Ibid, pp. 412-13.
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A better curriculum leads to better discipline, We expect that dis-
ciplinary problems increase when the curriculum is not related to child-
ren’s needs. «A class in which academic content bears no relationship
to the needs or the world of the learner is a brecding place for rebelliou
disturbances.» 4

The way the school plans and administers its program undoubtedl;
affects the school’s discipline, Alsc, the size of the classes hus some-
thing to do with the effectiveness of the discipline within the classroom.
It is difficult for the teacher to maintain order in large classes, More-
over, the philosophy of the principal regarding discipline also is im-
portant — a principal who is overly strict tends to promote authori-
tarian methods and attitudes among his teachers. While the teachers
have their own ideas about how discipline should be maintained, never-
theless they are sometimes lintited by the principal’s opiniops in this
area, 3

Children have physiological and psychological needs. Failing ‘o
satisfy some of these needs causes disorder. A child might be a trouble-
maker just to attract the attention of others.

Sheviakov says that many problems can be traced to the structure
of the group When something wrong goes on in the school group, the
normal individyal becomes noisy Factors that affect discipline and are
related to the structure of the group are:

1. Emotional interpersonal relationships. Children come to school

and they bring with them their IQ. their feelings... They establish per-
sonal relationships with each other. They establish subgroups. The
teachers is sometimes accused of being prejudiced, and this makes child-
ren rebel against him.

2. Disturbances in group climate. The group climate is the sum
total of everyone’s feelings towards the whole group. A hostile, com-
petive climate causes misbehavior,

3. The composition of the group. Whenever there is something

4. Van Til, W. : «Better Curriculum — Better Discipline,» NEA
Journal 45: 345.

5. Symonds; P. : «Classroom Discipline» Teachers College Re-
cord 51 : 154,
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wrong with onc of the members of the group. disorder results. The
teacher should become acquainted with the lactors that make for a
homogenous group. 6

The role of the teacher

The teacher is the leader of the group - - his personality affects the
way children behave in the classroom. Enthusiasm, humor, objectivity
and flexibility are some of the traits that attract children. They tend 1o
criticize the teacher who is strict, pluys favorites. is sarcastic. ete. 7

A good leader is always concerncd with direcling his group to-
wards worthwhile activities. Misbehavior handicaps the group, hence
the teacher should try every possible means of preventing misbehavior.
«An ounce of prevention is worth a pound of cure.» 8 He can prevent
disciplinary problems by observing the [ollowing :

1. He should secure the cooperation of the students. This requires
student/teacher planning, His attitudes toward his students should be
friendly. Tf he is not, the students consider this as a challenge. and some
of them rebel against the harsh teacher.

2. He should plan au imercsting and varied program. Siudeits
should be kept busy in meanmngful activities. A child cannot be interested
in his work if it is tov hard, or too casy for him. The tcacher shuuid
keep in mind that he cannot tcach every pupil the same thing at ihs
same time. Skillful classroom management and efficient routine hoip
in maintaining order. Adams says, «By scarching constantly for new
materials and experiences, by varying the daily program with noveliy
and surprise, by keeping the children busy and interested in enlerpriscs
which they consider worthwhile, teachers avoid most behavior problems
in their classroom.» 9

3. The teacher has to know the class as individuals and as a group,
«Groups consist of individuals, it is true, but they are more than just
so mauny people. They develop something like a personality, a wspirit

6. Sheviakov, G. : op eit., pp. 44-55

7. Norman, Cutts ;: Teaching the Disorderly Pupil in the Flement-
ary Schools, pp. 8-9.

8. Adams; F : Educating American’s Children, p. 11,

9. Ibid., p. 112.
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of their own.» 10 1t follows that the teacher has to care for the indi-
vidual as well as for the whole group. The individual and the group
are not always contradicting one another, Nor is there a need for the
teacher to sacrifice one for the other.

4. The teacher should be concerned in creating self-disciplined
students. There are, in fact, many different kinds of moral conduct. On
tne first level, the student’s behavior is modified by the reward or
punishment exercised by those in control. On the second level, the in-
dividual exercises self-control and is the guardian of his own conduct.
We should keep in mind the fact that not all children pass to the high-
est level. 11 But this should be the teacher’s aim.

When the procedures of the teacher fail

No matier how skillful the teacher may be, he will one day face
discipline problems, Children differ in their background and mental
ability. The school cannot eliminate individual differences. At the same
time, the instruction cannot be completely individualized. At times the
teacher may fail ‘to satisfy the needs of some students. These students
respond to this lack of the teacher’s attention by being noisy ‘and dis-
obedient. :

In dealing with misbehavior, teachers should distinguish between
surface behavior and its basic causes. Our aim is not to suppress the
surface behavior; it is rather to understand the needs that have caused
it. Nevertheless, some types of surface behavior should be stopped by
any availabl means. But, again, we should not forget long-range aims.
Sheviakov 12 says, «..any technique used to bring about surface be-
havior changes must at least be harmless to long-range attitudes, and
any techunique used to invite basic attitude chapges must at least be
harmless to the surface behavior challénge we have to meet through
reality pressures.»

Evaluation of some of the procedures used by teachers

One of the effective methods of handling misbehavior is to have
a conference with the child who has misbehaved. Pupils, and especially

10.  Sheviakov, ep. cit., p. 19.
11.  Adams, op. cit,, p. 109.
12.  Sheviakov, op. cit,, p. 32
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clder ones. respond to this effectively. In such conferences the teacher
explains to the child why he does not like such behavior and poinls out
to him the fact that such behavior handicaps the group and the develop-
ment of the child himself. 13 '

Others maintain that undesirable behavior can be extinguished if
there is no rewurd or punishment. Thus by ignoring the undesirabie
behavior, discipline can be maintained. This conclusien was reached
after experimentation with animals. But it is important to rnote thai
there are differences between unimals and children. When a child be-
haves and receives no tesponse, he will interpret this as punishment.
Moreover if we neglect o chitd he feels insecure. 14

Different schools practice different kinds of punishments; scolding,
threats, warnings. detention, sending to the principul, changing a stu-
dent’s seat, suspension. expulsion, ud corporal punishment are used to
correct fmisbehavior.

A teacher who relies only on punishment to correct student mis-
behavior is an unsuccessful teacher. For some children, punishment is
not effective. When a child who is punished continues to behave in the
same way, punishment becomes harmful. Increasing its scverity leads
io other forms of misbehavior.

Punishment produces un inkibition ol behuavior. It brings with ¢
undesirable concomitants.

1. Punishment causes anxiety. There is a possibility that such
anxiety will be aroused by some other stimuli thal is associuated with
punishment. If a teacher threatens his children before punishing them.
then the children become anxious whenever they are threatened — even
though the teacher does not follow through with punishment.

2. The punished child will hatc the teacher and perhaps the
school,

3, Punishment lowcrs sell-esteem. 15

4. Children might become more aggressive. In a study Bandura.
Ross. and Ross found that children imitated tie aggressiuon of adults.
Seeing an adult behaving aggressively, made the children imitate him.

13.  Cutts, op. cit., pp. 18-20.
14,  Symonds. op. cit.,, pp. 51-52.
15.  Symonds. op. cit,, pp. 148-50.
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This finding points tosthe importance of the teacher’s behavior being a
nodel for s students. 16

* These undesirable outcomes imply that the teacher should think
carefully before he punishes children, Of course there are times when the
teacher must punish the child. At sucn times. the child should know why
he is being punished: the punishment should fit the misbehavior. 17

Conclasions Discipline prevails if teachers make children feel that
the school gives them satisfaction. Children have to enjoy their activi-
ties in school and attain a measure or success in solving the problems
put lo them there, The teacher, moreover, should remember that he
cannot solve afl disciplinary problems which might confront him, but
that he can do many things to heip his students adjust to their environ-
ment. The teacher should always evaluate his procedures and be con-
stantly reappraising his classroom objectives and methods. Some teachers.
being successeful in handling on kind of problem. try to apply the same
procedure in other situations. Afl situatinos do not respond to the same
ways. We cannot devise a type of discipline that fits all disciplinary
problems. Our, aim is to find the causes for each such problem and then
apply the appropriate solution. As a leader of his group. the teacher
should seck to be dynamic and always endeavor to supply himself with
teaching-learning situations,

16. Gage. N : Handbook of Research on Teaching, pp. 834-38.
17.  Cutts, op. cit.,, pp. 29-35.
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