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Abstract

The Mission of the Organization and its Impact on
Achieving Competitive Advantage: A Field Study on the
Jordanian Pharmaceutical Industry

Prepared By
Mohammed Fawzi Otoum

Supervised by
Prof. Dr. Kamil Al-Mughrabi

The aim of the current study is to shed light on the reality of the
pharmaceutical industry in Jordan, and what impact the mission of the
organization and its components has on achieving a competitive
advantage in the Jordanian pharmaceutical industry; by studying the
outcome of adopting quality measures, research & development, human
resources development and customer care in organizational missions, on
achieving competitive advantage within the industry.

The overall study population consisted of 5 Publicly contributed
Jordanian pharmaceutical companies, while the study sample consisted of
management personnel in these companies.

The conducted study reached a number of interesting results:

- Statistical analysis results showed that the most important
dimensions utilized by Jordanian pharmaceutical companies in the
preparation of their missions are Quality, Research &
Development, Human Resources and Customer Care.

- There 1s an impact of organization mission in achieving
competitive advantage in Jordanian pharmaceutical companies at
statistical significance level 0.05.

- There exists a statistical significance at level 0.05 that adopting
Quality , Research & Development , Human Resources and
Customer Care in the company mission and its impact on achieving
competitive advantage.



d

The study provided significant recommendations including:

Each local pharmaceutical company must review its organizational
mission so that it includes all or some of the following effectual
elements: Quality, Research & Development, Human Resources
Development and Customer Care.

Organizational missions are not to be thought of as meaningless
slogans but should be translated into programs and activities that
enable clients to clearly differentiate these companies' products.

Pharmaceutical companies must make every effort to build a solid
company culture by instilling the concept of the company mission,
which will support organizational strategies and facilitate the
accomplishment of the companies' established goals and
objectives.
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http://www.japm.com/members/dar_dawa.htm
http://www.ase.com.jo/ar/company_guide.php?symbol=DADI&financial
http://www.dadgroup.com

http://www.mahfaza.com.jo/files/DADI%20(2008)
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Our fundamental priorities include the development and
manufacture of high quality, cost effective pharmaceuticals and
covering the needs of all our customers efficiently and with respect.

CPE—UZJL@J\

http://www.ase.com.jo/ar/company_guide.php?symbol=JPHM&financial
http://www.japm.com/pharma.shtm

WWW. |pm.com.jo

The Jordanian Pharmaceutical manufacturing company corporate profile
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The Arab Center for pharmaceutical and chemical Industries is a
leading manufacturer of empty hard gelatin capsules committed to
providing the pharmaceutical industries section in Jordan and
region with the best quality products while adhering to the
accredited international standards and specifications this is
achieved by employing best in class practices at every aspect of our
business, bench marketing performance, developing our most
precious assets, human resources, building strategic partnership
and focusing on quality of services and the way we deal with our

valued customers .
oS ;‘):L.I : J.LAA]\

http://www.ase.com.jo/ar/company_guide.php?symbol=APHC&financial
http://www.japm.com/members/arabcenter.htm
http://www.acpc.com.jo/index.htm
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HPI is dedicated to the promotion of better healthcare through
providing effective, safe and high quality pharmaceuticals, while
competing in a global environment.
18 4 ﬁs : Jw\
http://www.japm.com/members/hayat.htm

http://www.ase.com.jo/ar/company_guide.php?symbol=HPIC&financial
http://www.hayatpharma.com
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We at MIDPHARMA are dedicated to achieve competitive growth
through delivering products of high standards that will help cure
people around the world. We do this by recruiting, developing,
nurturing and empowering the best skilled staff and applying
innovative management approach. By doing this we are confidant
that our outstanding performance will reward those who invest in
our company.

http://www.japm.com/members/middle_east.htm
http://www.ase.com.jo/ar/company_guide.php?symbol=MPHA &financial




