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- Abstract

The problem of the study is mainly mismanagement that led

(o instability in production in spite of the fact that thé

designed capacity of the factory is large . Also there was no

development in the production process in addition to other

problem facing the industry at large .

The Tollowing hypotheses are formulated to be tested :-

1) The availability of modern technology aspects productlion .

2) lack ol administrative and technical capabilitics &lack of.

corponents employces aflects production .

3) Lab our turn over aflects production .

4) Insulficicncy ol inputs alTeets production.

5)Work studies alfeel production,

6) Planning plays crucial role in increasing production .

7) regular maintenance of machinery &equipment mereases

production . _

The rescarch reached some results

whijch proved that the hypotheses are right hese are

1—1(]5[1 [Ticicney ol wages &salaries

2-The technology used in the factory is obsolete.

3-There's high lab our turnover in the faclory resulting [rom
unconductive working environment

4-Tratning 1s not given due importance in the lactory .

5-The rescarch introduced a number of recommendations that
might contribute to the improvement of the performance in
the factory .
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