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Summery of the Study

This study aimed at recognizing the ability to apply the principles of Total Quality
in Computer Clubs in Education Directorates in Makkah Al Mokarramah region. Also, it
aimed at recognizing staff trends towards applying Total Quality in Computer Clubs. Also,
recognizing the difficulties which hinder the ability of applying Total Quality Management
in Education Directorate Computer Clubsin Makkah Al Mokarramah region.

For achieving such aims, the research used the descriptive curriculum, in which he
prepared the study tool, and represented in a questionnaire that measures their axis which
the study aimed at.

The society of study consisted of all the employees in Computer Clubs Centers in
Taif Educational Directorates around Makkah Al Mukkarmah region who were 72
employees in the school year 1428/1429 H in order to answer the study questions.The
necessary statistics analysis has been used.

The reaults of study were asfollows...
). The level of employees trends about the possibility of applying Total Quality

Management in Makkah Al Mukkarmah region was high.

Y. The possibility of applying Total Quality Management in Makkah Al Mukkarmah
region was high.

. The leve of difficulty which hinders the applying Total Quality Management in
Computer Clubs Centers was moderate.

¢, There are differences concerning employees trends according to the town's
condition, the qualification, experience years, courses where as they are no
differences concerning the job level and the graduation nature.

°. There are statistics differences concerning the possibility of applying Total Quality
Management according to the town of the club, the qualification, years of
experience, courses job level and the nature of the qualification.

1. There are no satistics differences concerning the difficulties which hinder the
possibility of applying Total Quality Management in Computer Clubs in Makkah
region according to the varieties of the study.

According to the results of the study, the researcher introduced some recommendations:
). The necessity to work on increasing the conscience and knowiedge of the

employees of Computer Clubs from Taif Education Directorates in Makkah region
towards the possibility of applying Total Quality through practical training .

Y. The necessity to care about the principles of Quality Management generally and
the interest principle of the human resources and training and continuous training
principal in special.

. Adoption of holding seminars, lecture, workshop and training courses by those who
are responsible for training from educational directorate with the help of teaching
staying universities and faculties around the approaches of applying Total Quality
Management to increase the conscience of employees in Computer Clubs through
knowledge and practice and the cour ses take the continuity and serious follow.
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