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ABSTRACT
Achievement of the Total Quality Management by Using Accreditation Standards at
Queen Rania Al- Abdullah Children Hospital in Jordan :
(A Case Study among Staff's and Patient's View )
Prepared by
Wafa'a Nail Atallah Al-Karadsheh
Supervised by
Dr.Kamel Magrabi
Purpose:

The purpose of this study is to identify the methods of Total Quality Management
(TQM) to achieve an overall health-care through the application of Accreditation Standards
of Health in Queen Rania Al- abdallah Children Hospitals¢ at Royal Medical Services
hospitals in the Hashemite Kingdom of Jordan « Amman. The study aims to emphasize the
effect of independent variables Accreditation standards on dependant variables of Total
Quality management.also the study aims at investigating the correlation effect of some
accreditation standards (Patient rights¢ infection control and prevetion¢ Training and
education¢ file management ¢«continuous quality improvement) on the awareness toward the
importance implementation of (TQM).

The most important objectives include< Enhancing health system¢< Promoting
continuous quality improvement¢ informing decision-making and ensuring accountability to
national health policies and to understand the importance of using polices protocols and
Procedures.

A case study was conducted between a view of patients who receive medical
treatment at Queen Rania Al-abdallah Children Hospital and the medical staff view in
implementing accreditation standards to identify the role and effect of accreditation on
perceived health care Quality from staff and patients point of view .

Design/methodology/approach-In order to achieve the objectives of the study¢ a
questionnaire was developed and distributed (560) Patients and (400) staff members in
medical field which was selected according to size criteria.

By using the Statistical Package of Social Sciences (SPSS) and a number of tools
and statistical methods« including the Mean¢ frequencies and percentages.
Findings-The study findings indicate that Employees at Queen Rania Al- abdallah Children
Hospitals¢ at Royal Medical Services hospitals in the Hashemite Kingdom of Jordan ¢
Amman. display high level of awareness toward the importance implementation of TQM.
The study also shows a significant differences apparent in employees awareness toward the
importance implementation of TQM based on their daily practices standards (Patient
rights¢ infection control and prevetion¢ Training and education <continuous quality
improvement) but it did not show a significant differences in fileing system and
documentation)« Finally the study indicate that there is a significant correlation between the
accredition standards (Patient rights¢ infection control and prevetion¢ Training and
education¢ continuous quality improvement) and their awareness of the importance
implementation of TQM. The study recommended the continuous support and commitment
of top management in implementing TQM principles; beside they should encourage
employee participation through team works and should be impeded in their culture.
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