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Abstract

Researcher's Name: Ahmed Awad Ahmed Alshehri.

Title of Study: Organizational Commitment of Saudi Teaching Staff Member within Public

universities in the Kingdom of Saudi Arabia: Its Context, Antecedents, and Mechanisms for

Upgrading It.

Purposes: The study sought mainly to identify the current level of Organizational

Commitment (0.C) a single national teaching staff member has within public universities in

K.S.A; to identify its personal, work-related, and organizational antecedents; and to

determine the most important proposed mechanisms that could be adopted in the efforts to

upgrade it.

Methodology: The "Analytical Descriptive Method" has been applied .

Population & Sample: All Saudi PhD-holding teaching staff members within the 23 public

universities in Saudi Arabia have constituted the entire study population, whereas the study

instrument has only been completed by a randomly-selected sample of (1082) staff
members within 12 universities.

Instrument: A multi-dimension questionnaire has been used as means of data collection.

Findings:

1) A high overall O.C level has been registered with a mean of (3.89) and standard deviation
of (1.12) with the normative Commitment dimension ranked first followed by the
affective commitment one while the the continuance commitment ranked last.

2) A statistically significant relationships have been found at (0.01) between all the variables
representing the personal, work-related, and organizational antecedents and the overall
0.C level of Saudi university staff member.

3) The study proposed theoretical causal model has fulfilled goodness-of-fit conditions and
proven valid for generability and application purposes as it could reliably explain up to
60% of the overall O.C level of Saudi university staff member.

4) The proposed mechanisms for upgrading the O.C of Saudi university staff member have
been very highly perceived by the study respondents with a mean of (4.85) and standard
deviation of (1.26), with the mechanisms of Affective Commitment ranked first, followed
by those of Normative Commitment, and finally came those of Continuance
Commitment.

5) Statistically significant differences in the overall O.C level of Saudi university staff
member that could be related to staff's age, tenure, academic rank and university age
have been revealed in favor of professors, aging (more than 50), with a tenure of (more
than 15) years. As for university age, differences has gone in favor of old universities.

6) Statistically significant differences in the proposed mechanisms for upgrading the O.C of
Saudi university staff member have been in terms of staff's academic rank and tenure in
favor of Assistant professors and staff members with less than (5) - year service.

Recommendations:

1) Giving a priority for building organizational socialization programs aiming at linking a
teaching staff member to his university, provided enrollment into these programs starts
immediately upon the entry date.

2) Applying the theoretical model proposed by this study in such a proper way that takes
advantage of its variables and paths as a framework for theory and practice.

3) Adopting a holistic integral visionary strategy for strengthening O.C in light of the bases
addressed by the researcher.
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