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Abstract
The real administrative practice for Directors of Gaza
Directorates in light of strategic administration
and it is ways of development criteria

The aim of this study was to be acquainted with facts regarding
the administrative practices as practiced by the Heads of the
directorates of education in the light of the standards of the strategic
administration , it also aimed at revealing whether there were
differences in those practices to be attributed to the study variables
which were ; sex, qualifications current possession and the years of
service.

To achieve those aims; the researcher adopted the analytical
descriptive approach, for it was suitable for such type of research in
describing the phenomenon of the research, analyzing its results and

showing the relations among its components.

The researcher designed a questionnaire of 83 items, distributed
to the three main domains which were (practicing the processes of
strategy design - practicing the skills of strategy execution -

practicing the skills of strategic evaluation and monitoring).

The questionnaire was validated after being presented to a group
of arbitrators, then it was implemented on a pioneer sample of 30
educational supervisors. the validity of the internal consistency and
the partial comparison were calculated, moreover the questionnaire
validity was also calculated through the use of Cronbach's alpha
equation where the total validity coefficient was (0.906) and through
the use of the split-half approach the total validity coefficient was

(0.886).

The researcher has also implemented the questionnaire on the
study sample that consisted of (176) educational supervisor and the
heads of sections from the over whole total of (214) educational
supervisor and the heads of sections. The responses of the study
sample were analyzed using the Statistical Package for the Social

Sciences (SPSS).

The study has shown that the Heads of the directorates of
education practice of:
* Strategy design at a level of 67.36%.
* Strategy implementation skills at a level of 65.89%.
* Monitoring and evaluation skills at a level of 66.44%.



The study has also shown that there were no differences with
statistical significance in the administrative practice for the Heads of
the directorates of education in the light of the standards of the
strategic administration attributed to the study variables nature of
work, sex, and the years of service whereas there were differences

with statistical significance attributed to the qualifications.

Based upon those findings, the researcher suggested the
following recommendations:
* Holding training programs to improve the Heads of the directorates
of education's level at strategic processes practicing.
* Spreading the culture of strategic thinking among the workers in the
directorates of education while emphasizing the importance and
hecessity of following the strategic administration approach.
* The Ministry of Education should adopt decentralization and offer the
Heads of the directorates of education vast authority so as to enable
them reconsider the organizational hierarchy of the directorate in a
way that suits the strategic requirements. * Setting up a
clear and just system to monitor and evaluate the performance of the
staff, taking into account binding the level of performance with the
achievements conditioned with informing them with the evaluation
results and discussing that with them.
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