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Introduction

Quality management in the current era Is aware of modern
management science, which gives the important contribution in
building companies and determine the objectives and the basis for
achieving these objectives, commensurate with the company's
strategy and direction. The quality management in its adoption
and application it well be one of the most important challenges
for companies and all kinds of organizations , and also one of the
grounds which we can assessed the companies through
performance measurement and evaluation of their present and
future and its standing among the leading companies in the
market.

After the adoption all the world to the World Trade

Organization and the application of international standards
accepted the most of the States realized the importance of study
and application for all various concepts of quality management
science, regardless of the extent of their scientific and economic,
because economic growth depends on,

1%, The ability of countries and its companies and economic
institutions,

2", Develop and effective systems that help and be an

essential pillar in countries progress on basis of careful scientific
and effective.

the main objective of the research and studies related to quality is
to assist the departments of companies to understand that matters
relating to quality and channel all efforts to improve quality in
line with the overall requirements and the nature of the activity,
Due to lack of available expertise in the field of quality,

because of the novelty of science,

it is necessary to make an effort to build capacity through
dissemination of science and development and construction
teams, and prepare them to take a leadership role in improving the
quality, which is one of the priorities in the early stages of
building any organization.
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The Statement of the Problem and its importance:

The research and scientific studies related to quality management
IS very important especially in the early stages of the development
and dissemination of a culture of quality, considering that the
Arab world lacks information needed to determine the depth of
the problems exist in the field of quality or even methods needed
for improvement because of the slow spread science.

Also, there are shortcomings in analysis of habits and patterns of
practice for employees of service providers and its impact on the
quality of services provided, and with absence of a focal point for
operations and analysis of information on all those elements, it is
difficult to build practical and effective program to improve
quality.

1. Like any new science interview appears in the Administrative
quality management Sciences,

found slow to spread and entry into fame and implementation,
as always must be applied first in developed countries and yet to
find an echo successful way to reach to the people , and the extent
of its contribution in implementation in the success of companies,
then begin spreading and apply in developing countries .

2. We need to highlight the role of quality management as a key
element of the mix management in achieving the objectives of the
companies,

Some studies reported that the element of quality management
has become more important than other administrative elements to
the success which has not been applied in the Arab world has so
far been significant or effective.

3. Some of the departments of companies do not believe effect of
quality management to achieve success,

and considered it a waste of time, money and increased the
burden of functional departments, this stemmed from a lack of
knowledge and familiarity with the knowledge of quality
management as a knowledge that illuminates the way for them
and change their attitudes and their views to the quality
management.
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4. Recession departments in some companies for a long time and
its concern for the internal rivalries and thus not change the
curriculum of the administrative and non-track the development
of Administrative Sciences and adopt the new and useful from it .

Objectives and research plan:

The research aims to study of quality management science and its
components, and multiple as an important and effective in
building companies.

In theory:

1. Identify the science of quality management and its components
and applications and the development of concepts of quality.

2. Study 1SO system from various aspects from the beginning of
its inception until the issuance of standards and quality systems.
3. Study the requirements of 1SO in accordance with 9001:2008
International Standards.

4. Study the internal audit Quality Management System.

5. Study the application of Total Quality Management.

6. Statement of Total Quality Management Awards,

And its role in the dissemination of quality science.

7. Study costs of quality.

8. Study how to Organize Total Quality Management, and how to
create and configure the Quality Management Section in
companies.

9. Study Hazard Analysis and Critical Control Points and Food
Safety.

in practice:

1. Determine the percentage of the companies applied for
quality system in the public and private sectors by random
sampling.

2. Identify the role of quality management in some companies
in the public and private sectors, and revealing the extent of
adoption of these companies to the modern concepts and
profound belief in what their functions effectively through the
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questionnaire

3. Analysis some companies administrative and policies and
the methods used, and the disclosure of the reasons that
prevented completion of the required objectives efficiently and
effectively.

4. Address some of the main obstacles facing the application of
quality management science, where we will study and analyze
the problems experienced in some companies when application
5. Know the outcome of the application of quality management
at these companies and government sectors.

And installations and contribution of the application of quality
management in raising the efficiency and productivity of
individuals and institutions in the public and private sectors.

6. Discussion of the Hypotheses made by us and which will be
supported by the results of this research or not , which will be
the cornerstone of the recommendations, which we will submit
at the end of research.

The results of previous research

1. The literature, which has been in quality management in detail
or a standalone and integrated are few,

or almost be numbered in the Arab world in general , and

some of the research is not the reality of the experience, expertise
and practice of quality management,

and know the strengths and weaknesses in companies and
documented in a scientific way will benefit in the future to avoid
fall into the same errors when applying quality management in
other companies .

2,. Much of what had written did not find a parallel in application
because of lack of publicity, it suffers a lot of obstacles that limit
the spread and entry with force of corporate governance for the
effective application.
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Research Methodology

1. Descriptive approach through the desk study
2. Analytical method by field study and data collection through
field survey, Questionnaire, personal interview and statistics.

The research sample : some of

1. Individual institutions.

2. Emerging small businesses

3. Large commercial companies

4. Government industrial sectors

5. Government Productive sectors

6. service government Sectors

7. Health and educational organizations

The search tool is the way which we well draw upon in the
collection of information that support or contradict the
assumptions made by us , and will be divided as the next.

1. Questionnaire

2. Personal observation from the reality in work in quality
department for more than nine years,

3. Field visits and personal interview as possible as for us with
employees of companies or government departments.

4. Statistical processing and analysis of data collected from the
sample by means of statistical methods in order to access to the
search results and then interpret and use.

By the end we formulate proposals and recommendations leading
to development the current reality and activating the role of
quality management activities associated with the quality
management in organizations.

From this point we went into the of the reality of quality
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management in the Saudi Economic institutions , from public and
private sector , we have chosen a random sample of thirty nine
institutions, including thirteen of the public sector institutions and
twenty-six enterprises from the private sector, and this field study
we distributed questionnaire and collected, observations in visits
to sites of some government sectors and private companies,

in this part we will display the way for questions from the
questionnaire and the hypotheses of the research and the results of
this questionnaire and the validity of the assumptions made by us
access to the findings and recommendations of the research.

Part | of the questionnaire

If the answer is (yes)

There is a section for quality Management in the organization

It contains a series of questions help to reveal the realities of
quality management, a number of questions addressed to the
companies which applied the quality system and know how well
quality management play its part in terms of control and achieve
the goals and coordination between departments.

If the answer is (no)

" No section for Quality Management in the Organization "

to know the following

« find out why not applied ,

* Evaluation of the quality culture of these organizations

» knowledge of the reasons for non-departmental application

» the extent of their conviction in quality management in order to
determine the reality and status of quality management in these
organizations
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Part 11 of the questionnaire
Hypotheses:
Several hypotheses have been developed for research, for
discussion and discover the reality and nature to composition and
make a view and opinion about the reality of quality management
and analysis the results of the questionnaire , and research in
support of these hypotheses or not support, access to
development of research recommendations.

1. Quality Management cost, and allocated budget from the
Organization gives space for development and success and
consider a major obstacle to success quality culture.

2. Support of executive management and adoption of quality
management efforts, belief in its turn for achieve their objectives
on a regular basis consider the integrated backbone for success
the Quality Management Section.

3. Awareness of the organizations by the value of quality
management gives the credibility well be helpful to quality
management in focus and expand to make a big difference in
achieving the goals.

4. Affirming the principle of specialization in the organization's
work to make a department specializing in quality to coordinate
between other departments to develop the Organization's
objectives into practice the first step towards success.

5. Culture of the society and not accept a direct approach to
change has a strong influence on the Non- spread Quality
Management

6. The absence of an intensive awareness and training for
employees in the companies , a major cause of the failure of the
Quality Management Section.

7. Believe a large segment of society that the quality for
industrial organization only and not for others.
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Conclusions and Recommendations

Research Results

By the end of research Results proved that six hypotheses
from seven are right and we access to some results by our
notes and fields visits .

1. Quality Management cost, and allocated budget from
the Organization gives space for development and success
and consider a major obstacle to success quality culture.
in terms of what is provided from the development of
plans and remain confined to paper and does not come
practical in work because of weak financial capability.

2. Support of executive management and adoption of
quality management efforts, belief in its turn for achieve
their objectives on a regular basis consider the integrated
backbone for success the Quality Management Section.

3. Awareness of the organizations by the value of quality
management gives the credibility well be helpful to quality
management in focus and expand to make a big difference
in achieving the goals.

, Where the general concept of quality of many staff and
managers was structured around products and
manufacturing, reflecting a good understanding of the
T.Q.M system for quality assurance with different benefits
may be the nucleus of a good system if it is to exploit this
part of the staff understanding of each sector can be re-
clarified that the offer of work or service is a kind of
product and therefore, he must offer it with a certain
degree of quality

4. Orientation of the Organization to make a department
specializing in quality to coordinate with other
departments to develop the Organization's objectives into
practice the first step towards success.

5. Culture of the society and not accept a direct approach
to change has a strong influence on the Non- spread
Quality Management
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6. The training is important to change the culture of the
organization and meet the requirements is a prerequisite
for the application of principles of quality management. It
Is quite clear in large organizations that the training is the
biggest in the management plans for successful
implementation of quality in all organizations.

7. Did not believe a large segment of society that quality,
for industrial organization only , but for all organizations
regardless of the nature of the activity, and that is a good
understanding can be exploited for the benefit of
publishing quality to all organizations regardless of the
nature of its activity .

8. Support the government sector for quality management
more than the private sector, most evident contrast to our
expectations.

9. That public sector institutions represented in the State
have a great history in the establishment of quality
management sectors for its private sector.

10. The onset of awareness of quality management and the
conviction and faith in executive management by gradually
from the first of this century.

11. Public sector institutions make use of global companies
because of their distinctive reputation has been subject to
protocols and agreements between countries .

12. Private sector institutions tend to use lower-cost local
companies because the primary purpose is increase the
profit margin, thus reducing costs, especially if the
organization is newly emerging and has a specific plan in
scheduling costs.

13. Public sector organizations do not have a problem in
the subject of the cost to the quality because of the
essential support of the Gulf countries Governments,
where billions are spent on state agencies .

14. Private sector organizations to have reservations on the
issue of quality because of cost, as it-for-profit
organizations.

15. No offers to public sector organizations or private
companies from external or internal quality companies , or
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beginning of the cooperation in the establishment of the
quality department, or even education organizations.

16. Emerged as the overall level of awareness and
understanding of quality and understanding of TQM
philosophy renal function within organizations, it is still as
it was expected in the level of maturity, and compares this
level novelty corporate life and lifespan of quality
management it is clear that a good level means that there is
hope for progress.

17. A misconception at the level of many of the staff with
culture change, because culture has meanings implied
many different, and the essential role of TQM is to modify
the positions of some behaviors fore personnel in
organizations to comply with quality requirements, as a
lot of behaviors that contribute to the strengthening of the
Organization for spirit continuous improvement in their
minds and motivate them to collective action.

Recommendations

With the development of administrative management in the
world, especially in giant organizations, as a result of strong
competition and fierce in some cases. Became a way of quality of
the most basic techniques for application, we do not mean this
(product quality), but in more depth (quality) system, cannot be
achieved this equation without building an effective and
considered for a management system based upon to modern
management of operations through quality management and by
taking these recommendations into account.

1. Executive management need to embrace the principle of
quality)

2. (Organizations must allocate a budget for the Department of
Quality Management).
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3. (Training for all employees on the principle of quality)

4. (Emphasis on the importance of establishing a department
specializing in quality)
5. (Need to use the method of application step by step)

6. (Awareness and dissemination the concept of quality and
the exploitation of the onset of awareness and conviction for
quality management progressively)

7.(Routing corporate donor to marketing their product- the
Quiality systems )

After all above , it confirmed to us the importance of applying
the principles of quality at all levels in all organizations, industrial
or production or service, agricultural or commercial, because all
organizations must have a field of administrative and financial,
technical and operations, which need the coordinate of quality
management to link all of them, which ultimately leads to more
quality in product or service or both, and it is clear that the
application of quality management will be a source effective
instrument of "strong" to reach the excellence in work and this
will be achieved only by the efforts of all employees of each
organization, and there flow the applications and requirements
of standards of quality systems.

Finally, it is clear now that the application of quality and achieve
a culture of quality in organizations requires patience and follow-
up and determined to move forward on the road pursued by the
organization's leaders, especially now that the importance and
benefits of the application of quality management are clear and
easy to use .

Although there are obstacles or faulty, it is mostly due to the
method of application not to the principles and the concept of
quality, then it is necessary to study and evaluate the methods of
the application from time to time and make changes and
improvements that necessary to ensure that it fit to the
organization , and found improvements results success in
achieving the objectives.
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Recommendations for future scientific research

Topics that we recommend for future research, which I could not
go into them.

« Human resources and training in the management of quality

Because the view of the deeper dimensions of the subject and
complexity to the branches of so many ,I did not go to search on it
because of time constraints and the fear of unreasonable
expansion and non-required, and I indicated to it in the research
and Recommendations simply .

« Statistical quality control

| did not go depth in this subject, because the topic need to
discuss integrated from the beginning and it may be more useful
for specialists in the quality in industrial organizations , to discuss
statistical methods in product quality and measure deviations
from the established criteria,
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