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Abstract

" Improving the Gaza Strip Secondary Schools M anagement
in view of School Based M anagement*

This study aimed at exploring the status of managing Gaza strip
secondary schools &examined the possibility of improving it using the
theme of school based management (SBM)

In order to achieve that, the researcher used two tools in this study; a
guestionnaire to explore the status of managing Gaza strip secondary
schools &an interview with the principals of schools applying the trial of
SBM to examine the effectiveness of the project in improving school
management.

The questionnaire was modified after being examined by arbitrators. The
guestionnaire composed of (68) items that were divided into (6) main
domains, while the interview was mainly about six questions.

The researcher used the analytical descriptive approach. She applied the
guestionnaire on a sample consisting of (118) principals. The researcher
aso interviewed all the (12) principals of schools implementing SBM.

The study came with the following results:

1. The secondary schools' principals implement the skills for SBM
with an average of 59.4% which is less than the efficiency level
60%. The fifth domain "accountability and follow up" had the
highest percentage of 78.28% followed by domain number three
"communications' which got 67.19%. Meanwhile domain number
four "teachers professional development” gained the third level
with a percentage of 61.74%, the first domain "decision making"
got 56.39%. Authority delegation as the second domain got a
percentage of 47.90%, while the sixth domain "local community"
came at the end with a percentage of 46.09%.

2. Secondary school principal’s participation in decision making with
their senior management was at low level.

3. The principas were not granted with the required and necessary
authority to implement school based management activities.

4. There were significant statistical differences at (¢4<0.05) in the level
of principals participation in decision making due to qualification
degree in favor of those who have MA and/or Ph.D. degree.



5. The role of the loca community participation in school
management was lower than the needed level to match the needs of
SBM.

In light of the above, the researcher suggested the following
recommendations:

1. The senior management should offer additional authority to school
principals to act according to the exact school needs.

2. To enhance the participation of the local community by paying
their attention to the importance of their role in school management
and getting more involvement in the educational system.

3. Involve al stakeholders including (principals, teachers, students
and the local community) in taking the appropriate decisions and
stress the fact that they all should cooperate fruitfully and
participate positively in order to improve the educational system
within the school.
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