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ABSTRACT

Title of the Study :
Future vision for the application of strategic management in the departements of

kindergardens in the perspective of the kindergardens principals in Makkah.
Prepared by: Hanan Abdul Rahman Abdul Raheem Al Sulimani

Objective of the study :

The study aimed to identify the concept of stratigic management and the steps and
stages of drafting the letter and the strategic vision and highlight the role of the strategic
management in the development of educational organizations and handsome
kindergardens (makers of generations) and assess the current status of developments of
kindergardens and identiify differences with statistical significance of the point of view
of principals of the kindergardens.

Approach of the study :
Descriptive survey methodology.

Community of the study :
All kindergarden principals in Makkah Al Mukarramah kindergardens which are (65)
principals by generating statistical department of education (1431 / 1432 AH)

Tools of the study :

The researcher used the questionnaire as a tool for this study, the appropriateness of the
nature of the study in terms of the effort and potential size of members of the study
community .

Statistical meotheds :

Descriptive statistics (frequencies, percentages, avarages, standard deviations, along
with T-Test and Cronbach Alpha coefficient for the retail and mid-term stability of the
two types ( Spearman brown and Jtman) for persistence.

Supreme results of the study :

1- The results showed thet the application of the stages strategic management of the
principals of the kindergardens in Makkah Al Mukarramah which relate to both
(analysis and environmental monitoring) and drafting the strategy — application
of the strategy — evaluation and control) the degree was (high), so the researcher
recommends that there is applicability of strategic management in the
development of kindergardens.

2- The results showed that the concept of stragetic managements to the principals
of kindergardens and moderately clear. So the researcher recommends to
increase the awareness of the concept of strategic management.

The recommendations:

I- Ministry of Education should attentive with dissemination of strategic culture
between both public and private kindergardens principals.

2- kindergardens principals should take advantage of attending sessions of strategic
management.
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